
 

TITLE 
Electronic Data Reporting: Meeting Expectations 
 
THEME 
Enhance Environmental Public Health Tracking Workforce and Infrastructure 
 
BACKGROUND 
EPHTN activities in Washington State have focused on the development of infrastructure necessary for electronic data 
collection, reporting, and exchange.  The establishment of partnerships, both internal and external to the Department of 
Health, has been necessary to ensure that developed data systems will accommodate program operation requirements and 
address public health needs.  Throughout the development process, maintaining the proper alignment between partner 
expectations and reality is itself a fundamental task.  The evolution of expectations that are out of alignment with reality 
can result in negative consequences for all concerned.  This session will examine the necessity of including programs—
the primary data users—in the early phases of IT infrastructure planning, in order to prepare for a smoother development 
process. 
 
OBJECTIVE(S) 
To implement electronic data reporting systems in partnership with various programs and agencies conducting 
surveillance for school health, pesticide illnesses, lead exposure, and other health conditions. 
 
METHOD(S) 
W-EPHTN has worked with programs within the health department and with other agencies to cultivate readiness for the 
integration of EPHTN-developed data systems into current agency practices.  We have provided resources for acquisition 
of software, hardware, and/or staff training, dependent upon identified data system needs. However, the provision of 
resources is not always enough to foster program enthusiasm for implementation of new electronic reporting systems.  An 
iterative assessment of programs’ current and future requirements is also necessary. 
 
RESULT(S) 
W-EPHTN has implemented electronic reporting for pesticide illnesses. W-EPHTN is still working towards 
implementation of electronic data reporting for other programs.  Comparing these varied experiences, we have found one 
pre-condition for success is the identification of the ways in which an investment in electronic reporting will benefit a 
program in the near term. The planning phase of a partnership must also include a clarification of immediate program 
needs, competing priorities, level of commitment to implementing electronic reporting, and an exploration of how 
electronic reporting would affect work practices and program operations. We have also learned the value of flexibility to 
adapt to changing circumstances. 
 
DISCUSSION/RECOMMENDATION(S) 
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Lead exposure registries, pesticide illness reporting systems, systems that track student health, and other programs’ data 
systems need to be modified in order to link them to electronic data sources.  Prior to these modifications, partnerships 
must facilitate an understanding of programs’ work practices and operations, and all stakeholders must agree upon the 
specific needs that will be addressed by enhancing the program’s IT infrastructure.  W-EPHTN has learned that while one 
may lead programs to the proverbial “stream” of data, programs may not always find it to their clear benefit to drink. 
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